MEMORANDUM

From the office of Town Administrator Peter R. Flynn

Date: August 18, 2014

From: Peter Flynn

To: Board of Selectmen

Subject: 2015 Budget Discussion

It is that time of year to have a general discussion concerning the budget for next year.

The C.1. P. for the Town will be taking into consideration the annual appropriation request for the
Revaluation and the final funding for the cellar issues including a new heating system for the Town Hall.

If there are any concerns or directives for me to pass on to the departments this is the time to openly
discuss.
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